The Roman Catholic Parish of Ss. Peter & Michael
    Woolston in the Warrington and Widnes Deanery         
Minutes of the Parish Council Annual General Meeting 
Monday 15th April 2024 at 6.45pm
Present: 
J L G (Chair); Fr. M D; J M (Vice Chair); M F (Secretary); T W (Treasurer); G A; C G; G T; V M; T O; M H 2; J W; M W; C W 2; I W; C H
1
Welcome and Opening Prayer
J L G welcomed everyone to the Annual General Meeting of the Parish Council and led the opening prayer.
2
Apologies
M H 1; P D; J J G; C W 1; T F; T H; K L
3
    Minutes of Previous Annual General Meeting and Matters Arising
The minutes of the last Annual General Meeting of the Parish Council held on 11th April 2023 were accepted. There were no matters arising except those featured on the agenda.
4
  Brief Summary of SPAM over the last Twelve Months 
J L G gave a brief summary of the matters covered by SPAM since the last AGM on 11th April 2023. J L G referred to all the major initiatives that the Parish Council supported during the year on a month by month basis.
In April 2023 saw normality back into church with the basket taken round for the offertory, holy water stoups being filled and candle stand reintroduced. A church barbecue raised £550. Fr. M D completed his move into the church house.
The parish once again had a parish priest for which the parish is very grateful.
May 2023 saw 37 children make their First Holy Communion and five children from the parish were confirmed. Four new Eucharistic ministers were commissioned by Fr. M D.
The Parish Council agreed to the exposition of the Blessed Sacrament during autumn.

In June 2023 tea and cakes on the church lawn resumed after Sunday Mass.
A Grandparents Day Service was organised in July 2023 with help from the school and was a great success.
In September 2023 the parish supported the Season of Creation with K L’s soup kitchen and raised funds for CAFOD. A Macmillan coffee morning raised £500.
4
  Brief Summary of SPAM over the last Twelve Months (Cont)

In October 2023 the Parish Council agreed the Christmas Mass times and Midnight Mass was reintroduced. A team was established to run the piety stall and included some stock brought back from the parish trip to Thicket Priory. Plans for a Winter Wonderland parish event were finalised.

In November 2023 two new altar servers were enrolled. There were changes to the liturgy and the Winter Wonderland event took place raising £800 for the Lourdes Fund and toy appeal. 
In December 2023 a sub-committee was organised to arrange the Christmas Services which were a huge success. The church was also decorated beautifully as usual by the many volunteers.
In January 2024 Fr. M D’s new kitchen was installed. J L G thanked all those who helped with this project. Three new Eucharistic Ministers were now shadowing more experienced ministers before they went out on their own. V M stepped down as school governor after sixteen years service and P H stepped down as parish bookkeeper. The Parish Council thanked them both for their dedicated work. K L joined St Peter’s School as a school governor 
In February 2024 the Springtime Sizzle event was held as part of the reaching out initiative to bring families back to church. The event was a great success and raised £700 for teacher training in Warrington for their mindfulness campaign. The Parish Council thanked the helpers and the ‘With Love Steph’ charity which helped run the event. A ‘family of parishes’ event took place at St Stephen’s and was a huge success. The planning of the parish trip to Lourdes 2024 was started by G A. The Parish Council agreed to fund the cost of £509.56 to provide bibles for the children at St. Peter’s School, due to a change in the education curriculum. 
Finally in March 2024 the Parish Council organised the Easter Garden in the church and the build-up to the Easter Services were arranged. The Services were a great success and well attended. Volunteers came forward for the children’s liturgy and a leaflet was designed regarding ‘reaching out’ for events at St Peter’s.
Finally, J L G thanked all those who had helped over the last twelve months, especially Fr. M D and J M for their leadership and dedication in bringing the liturgy to the congregation.
5
Treasurer’s Report
T W, the Parish Council’s treasurer, presented the Treasurer’s Report for the year ended 31st December 2023 with comparatives for the year ended 31st December 2022. T W provided a copy of the figures to the members of the Parish Council to review and said that the parish finances remain in good order.
Each of the headings of income and expenditure were fully explained by T W and Fr. M D and it was noted that there were receipts of £51,858 in 2023 compared to £50,756 in 2022 and payments of £41,753 in 2023 compared to £35,092 in 2022 and a surplus of receipts over payments of £10,105 for 2023 compared to £15,664 in 2022.
T W added that some years of the school levy were still owed but had been advised on follow up with the local education department that these will be collected at a later date. Some donations to charities also remained outstanding (uncashed cheques) and would need to be followed up. There were also outstanding gift aid claims totalling about £7,000 due to be paid by HMRC.
6
  Election of Officers
The officers of the Parish Council were elected as follows –
J L G – Chair 
J M – Vice Chair 

M F – Secretary 
T W – Treasurer  
7
  AOB
Maintenance Issues

M W raised the matter of subsidence of the church building. The Parish Council agreed that this would be an item of AOB in the SPAM meeting which would be immediately following this meeting.   
8
  Date of Next Meeting
The next Annual General Meeting of the Parish Council will be on a date to be determined in April 2025 at a time to be agreed in the church. The Agenda will be circulated before the meeting.
9         Close
           The Annual General Meeting closed at 7.15pm with prayer by Fr M D.
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